Floyd County

Municipal Unit Strategic Taskforce (MUST)

Meeting #1 — Kick-Off Agenda

Date: July 9, 2026

Time: 6:00 p.m.

Location: Commissioners’ Meeting Room, Pine View Government Center, 2524 Corydon
Pike, New Albany

This kick-off meeting will introduce the Municipal Unit Strategic Taskforce process,
confirm expectations and meeting logistics, review preliminary financial modeling, and
provide an opportunity for initial discussion before identifying next steps.

Agenda Topics

1.
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Welcome and recap of initial work session

Review of MUST purpose, process and timeline

Establish taskforce expectations and discussion protocols
Review and approval of meeting schedule

Presentation of preliminary financial modeling

Initial reactions and discussion

Next steps

Adjournment




